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O v e rview 

P ro j ect management is undergoing dramatic change.

Not long ago, you were an implementer of solutions

who drew upon a limited range of skills. Today you

have become a significant decision maker who need s

to understand a broad range of business iss u es .

Traditional pro j ect management no longer does the

job in today’s complex world. And as the job has

e x p a n d ed, so has your need for be t ter knowled g e

and sharper skills.

The New Project Management will help you cope

with to day’s challenges – manag ing complexity,

g e n e rating solutions faste r, empowering employees ,

doing more with less, adjust ing to globalisa t i o n ,

a c c o m m odating the conseq u e n c es of ree n g i n ee r i n g ,

f ocusing on the custo m e r,  having res po n s i b i l i t y

without authority and implementing change.

L e a rn the ‘Why?’ as well as the ‘How?’

The prog ram balances tec h n i q u es and concepts. Fo r

i n s tance, it explains the tec h n i q u es of best pra c t i c e

o rg a n i sations on their pro j ec ts. At the same time, it

g i v es you a solid grounding on the concepts that

u n d e rlie the effective management of pro j ec ts .

You will learn how to carry out pro j ec ts more quickly,

m e a s u re work pe rformance more accura te l y, manage

multiple pro j ec ts more efficiently. You’ll discover new

ways to deal with outs o u rcing, handle larger pro j ec ts ,

p ro m o te pro j ect  management compe tence and

s u rvive pro j ect po l i t i cs .

By the end of the prog ram, you’ll be able to impro v e

pe rformance across the bo a rd. You’ll know how to

s c h edule  pro j ec ts  to run faste r,  how to re s o l v e

conflicting priorities, how to es tablish and mainta i n

a pro j ect  office, how to use human and mate r i a l

res o u rc es more eff ec t i v e l y,  and how to contro l

sc o pe cree p .

Designed for Senior Project Management

P ro f e s s i o n a l s

This prog ram wil l be of  great benefit to pro j ec t

managers, IT and te l ecommunications analysts, civil

and construction engineers, senior line managers,

R&D  ma nag ers ,  co nsult a n ts ,  p lanne rs ,  sys te m

d e v e l o pers and financial consulta n ts .

P roven Effective at the Highest Level

The course has been delivered on- s i te to major

p ro j ect players, including Mo rgan Sta n l e y, Cred i t

S u i sse, Wes t i n g h o u se, Boeing, Ma r r i o t t , Cit ibank ,

Lu c e n t , Sprint , EDS, the US Department of Energ y

and the Defence Sy s tems Management College. It

re f l ec ts  the p e r s pec t i v e s of  b est  pra c t i c e

o rg a n i sa t i o n s .

You will  receive a copy of Pro f essor Frame’s bes t-

selling te x t, The New Project Management (2nd ed . ,

San Fra n c i sco: Josse y - Ba ss, 2002 ) .

Capabilities Addre s s e d

• Measuring work pe rf o r m a n c e

• P ro j ect management

Key Benefits

• Learn how to sc h edule your pro j ec ts to run faste r

• Ex p l o re methods for measuring work pe rf o r m a n c e

• Un d e r s tand how to manage multiple pro j ec ts with

conflicting priorities

• Learn how to es tabl ish and maintain a pro j ec t

o f f i c e

• E f f ectively use sc h eduling tec h n i q u es ( including

critical chain and time- bo x ed sc h ed u l i n g )

• Bridge the business / tec h n o l ogy gap

• C a p t u re req u i re m e n ts more effectively with new

tec h n i q u es

• Na v i g a te pro j ect po l i t i cs

• Deal with the new re a l i t i es of outs o u rc i n g

• D i scover how to use human and material res o u rc es

m o re prod u c t i v e l y

• Learn h ow to mana ge req u i re m e n t s mo re

e f f ectively and control sc o pe cree p

F ree Online Training Pro g r a m

You  wi l l  re ce ive acc e s s to  a n  o nl i n e p rog ra m

d e v e l o ped by David Frame and Tom Block which will

g ive you insights into launching and running a

p ro j ect office.

Executive Education 

E - S n a p s h o t

If you would like to opt-in
to receive our monthly
bulletin please email
c a n d y w @ a g s m . e d u . a u
with 'Subscribe' in the
subject field. Please
include your full name,
jobtitle and company. 
Our Executive Education
E-Snapshot will pro v i d e
you with a listing of
upcoming executive
p rograms with links to 
our website for furt h e r
p rogram inform a t i o n .
F rom time-to-time we
may offer you special
deals and details of new
p rograms. You can
unsubscribe at any time.

Different, thought provoking, insightful and relevant”
Ajay Maharaj

Project Services Manager
Transpower NZ Limited



Day 1 8.15 – 8.45am Registration and coffee

• Facing the key challenges of pro j ect management 

• Ov e rcoming Murphy’s Law on pro j ec ts

• Identifying key players in the pro j ect enviro n m e n t

• Defining key compe te n c i es at the level of

individuals, teams and org a n i sa t i o n s

• Assessing individual, team and org a n i sa t i o n a l

c o m pe te n c e

Lunch

• Defining and understanding your custo m e r s ’

n eed s

• Avoiding common pitfalls in defining custo m e r

n eed s

• Developing technical req u i re m e n ts from business

n eed s

• Managing changing req u i re m e n ts – ra p i d

p ro totyping and configuration management

• Setting priorities – be n e f i t-c ost ra t i os, sc o r i n g

s h ee ts, peer re v i e w, analytical hiera rchy proc ess ,

m u rder bo a rd s

• C reating a pro j ect po rt f o l i o

5.00pm Day 1 concludes

Day 2 8.30am Program commences

• Planning the pro j ec t

• Managing the risks

• Reviewing traditional sc h eduling, budgeting and

res o u rce allocation tec h n i q u es

• Replacing the critical path with the critical chain

• Using time- bo x ed sc h ed u l es for quick turnaro u n d

Lunch

• C o n t rolling budgets, sc h ed u l es and res o u rc e

a l l oc a t i o n s

• Measuring work pe rformance with the earned

value method (EVM)

• In teg rating control of cos ts and sc h ed u l e

• Using matrix management on pro j ec ts

• Motivating matrixed worke r s

5.00pm Day 2 concludes

Day 3 8.30am Program commences

• Dealing with pro j ect po l i t i cs

• Building authority

• Structuring pro j ect teams and team building

Lunch

C o n t racting and proc u rement for pro j ec ts

O u ts o u rcing basics

Evaluating pro j ect efforts

C l osing out the pro j ect with lessons learned

Wrapping up

5.00pm Program concludes

P rogram Dire c t o r

P ro f essor J. Davidson Frame, PhD is Academic Dean at the

University of Management and Tec h n o l ogy (UMT),

A rl i n g ton, Va. He is author of the newly published

Managing Risks in Org a n i s a t i o n s . His Managing Pro j e c t s
in Org a n i s a t i o n s ( 3 rd ed., 2003) is a business best se l l e r. He

is also author of P roject Finance: Tools and Te c h n i q u e s
( 2 003), The New Project Management ( 2 002), P ro j e c t
O ffice: A Key to Managing Projects Eff e c t i v e l y ( 1 99 8 )

and P roject Management Competence ( 1 999 ) .

Prior to joining the faculty of UMT, Pro f essor Fra m e

was affil iated for nineteen years with the Geo rg e

Wa s h i n g ton Un i v e r s i t y, where he se rv ed as Chairman

of the Department of Management Science, Direc to r

of  t he P rog ram on S cie nce,  Te c h n o l ogy and

Innovation and Direc tor of the In ternational Centre

for Pro j ect Management Ex c e l l e n c e .

From 1990 to 1996 he headed the pro j ect management

c e rtificat ion prog ram at the Pro j ect Ma n a g e m e n t

In s t i t u te, the world ’s  leading society of  pro j ec t

p ro f essionals with 100,000 members worldwide. In 199 7

– 199 8, he was PMI’s Direc tor of Educational Se rv i c es. In

2 000 – 2003 he se rv ed on PMI’s Bo a rd of Direc to r s .

P ro f essor Frame has consulted with and offered tra i n i n g

in many leading org a n i sations including Mo rgan Sta n l e y,

Wes t i n g h o u se, Credit Suisse, Hoffman La R oche, AT & T,

Lu c e n t, NCR, IBM, He w l e t t- Pa c ka rd, 3M, ABB, Mo to ro l a ,

C i t i b a n k, Fannie Mae, Boeing, Bell Atlantic, SITA (Fra n c e ) ,

London In ternational Financial Fu t u res Exchange (LIFFE),

the China Sta te Shipbuilding Corpo ration, the In te r n a l

Revenue Se rvice, the US Department of Defence, the

W h i te Ho u se and the Wo rld Ba n k.

Agenda and Program Director

You will receive a C e rtificate 
of Attendance at the
conclusion of the program. 
In addition, you are entitled to
21 Professional Development
Units (PDUs) toward
maintaining your Pro j e c t
Management Pro f e s s i o n a l
(PMP) certification status.



Application 

P a rticipant details

n a m e

p o s i t i o n / d i v i s i o n

o rg a n i s a t i o n

business address 

t e l e p h o n e

e m a i l

Person in charge of executive development in your org a n i s a t i o n

n a m e

p o s i t i o n / d i v i s i o n

o rg a n i s a t i o n

business address 

t e l e p h o n e

I agree to the conditions of enrolment (we are unable to accept this application unless signed)

Payment method (payment must be received before the start of the pro g r a m )

I enclose a cheque payable to AGSM

Please charge to my credit card the amount of 

C a rd type: B / c a rd M / c a rd Vi s a A m e x

Please send an invoice (complete details of the person to receive the invoice)

n a m e

p o s i t i o n / d i v i s i o n

o rg a n i s a t i o n

business address 

p u rchase order no.

I no longer wish to receive information on AGSM executive programs. Please delete me from your distribution list.

(if applicable)

s u b u r b / c i t y s t a t e p o s t c o d e

t i t l e first name family name

s i g n a t u re of card h o l d e r

name on card

c a rd number e x p i ry date

l l l l l l l l l l l l l l l l l

$

authorising signature d a t e

n a m e / p o s i t i o n

s w i t c h d i re c t f a c s i m i l e

s u b u r b / c i t y s t a t e p o s t c o d e

t i t l e first name family name

how did you hear about this pro g r a m ?

□ d i rect mail □ past part i c i p a n t □ HR/training depart m e n t □ my manager □ a d v e rtising 

□ w e b s i t e □ other (please specify) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

no.of employees major industry of employer main area of occupation

s w i t c h d i re c t f a c s i m i l e

s u b u r b / c i t y s t a t e p o s t c o d e

p re f e rred given name (to appear on name badge)

t i t l e first name family name

How to enro l

Please complete and fax your 
application to:

+61 2 9931 9370

If you are sending a cheque please 
mail to:
Client Services, Executive Education
AGSM Limited
UNSW SYDNEY NSW 2052 
A U S T R A L I A

E n q u i r i e s

Client Serv i c e s
phone +61 2 9931 9333
email e n q u i r i e s @ a g s m . e d u . a u
fax +61 2  9931 9370
website w w w. a g s m . e d u . a u

Fee and venue

The program fee is $3,630 ($3,300 + 10% GST) and
includes all meals and program materials. The
p rogram will be held at the AGSM city campus,
1 O’Connell Street, Sydney. Book three or more
p a rticipants and save 15%.

Conditions of enro l m e n t

Should you need to cancel an enrolment, a full re f u n d
will be given if advised in writing 10 days prior to the
commencement of the program. If you cancel after
that date, a 60% fee of $2,178 ($1,980 + 10% GST)
will apply. If you transfer after that date an
administration fee of $275 ($250 + 10% GST) will
apply and only one transfer is allowed. The full fee will
apply to any subsequent cancellation or non-
attendance on the program transferred to. You can
substitute another participant up to the start date
without penalty. If you do not attend a program and
have not advised us in writing before the pro g r a m
s t a rt date, the full fee will apply. 

The AGSM re s e rves the right to cancel a program if
c i rcumstances necessitate. If a program is cancelled,
the AGSM will make every eff o rt to advise you and
a full refund of the paid fee will be made.

AGSM privacy statement

The AGSM acknowledges and respects the privacy of
individuals. We advise that information that you may
have provided, or may be asked to provide to the
AGSM is ‘personal information’ as defined by the
Privacy Act 1998 (Cth). This information is collected
for the purposes of processing your application,
registration or enquiry for an AGSM activity or intere s t
g roup and for providing services from AGSM to you.
It may be used for keeping you informed of upcoming
events and assisting us in improving and marketing
our services to you. Unless you tell us otherwise, we
will continue to use the information we obtain about
you in this way. The AGSM is a School of the
University of Sydney and the University of NSW and
may share information collected with these entities for
the same purposes. Personal information collected by
AGSM is not released to other organisations or
persons, except in response to a legal re q u i re m e n t
such as a subpoena, or with your consent. 

All information collected by AGSM will be kept secure
and you have the right of access to, or modification of
your re c o rd at any time.
For information concern i n g
your right to seek access to
the personal inform a t i o n
we hold on you, please
contact Client Services on
+612 9931 9333. Our
privacy policy is available
f rom AGSM Marketing.

The New Project Management

S y d n e y
T h ree day non-residential 
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The AGSM is a School of 
both The University of
Sydney and The University
of New South Wales.
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