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O v e rv i e w

As a manager  you continually  face risks . Risk is

endemic to your daily ope rations, whether it is the

risk of a network crash, a product being developed

l a te or a new tec h n o l ogy failing.

Risk Management g i v es you a ste p- b y - s tep appro a c h

to identifyi ng r isks,  assessing their impact s and

developing stra teg i es to deal with the fallout. You will

learn the underlying nature of risk and how peo p l e

differ in their willingness to ta ke risks. We will also

show you how to use basic statistical tec h n i q u es to

m a ke effective risk management decisions. 

Aside from theo ry, you will study real world examples

i l l u s t rating how risk can be handled (or, reg re t ta b l y,

m i s h a n d l ed). The prog ram makes heavy use of case

s t u d i es of risk events, both famous and mundane. 

Designed to Help Professional Risk

Managers – and Risk Ta k e r s

Risk Management will be of benefit to senior prod u c t

managers, pro j ect managers, risk managers, financial

c o n t rollers, business planners, analysts, consulta n ts

and general managers.

By the end of the prog ram, you will understand why

risk management is crucial to effective ope ra t i o n s .

You will know the key iss u es giving rise to risk and

u n c e rtainty in business and government . You will

learn the skills and tec h n i q u es nec essa ry for effec t i v e

h an dlin g of r isks ar is ing fro m wit hin your ow n 

c o m p a n y,  f rom  y our com p e t i tors  and fro m

government reg u l a tors. You will also learn how those

sk i l l s and  tec h n i q u es can b e d evel op e d a nd

s u p po rted .

Today you can use a number of software tools that

g reatly assist in assessing and modelling risk events .

A leading tool, @Risk, will be demonstra ted to give

you a view of the kinds of decision suppo rt syste m s

c u r rently available.

Capabilities Addre s s e d

• Risk evaluation

• Risk red u c t i o n

• Contingency planning

• Crisis management

• O rganising for risk

Key Benefits 

• Un d e r s tand why risk management fundamenta l s

a re crucial to effective ope ra t i o n s

• D i scover the key iss u es giving r ise to risk and

u n c e rtainty in business and government 

• Ex p l o re the skills and tec h n i q u es nec essa ry for

e f f ective handling of risk

• Un d e r s tand ho w r isk manageme nt ski l ls  a nd

tec h n i q u es can be developed and suppo rted

Executive Education 

E - S n a p s h o t

If you would like to opt-in
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unsubscribe at any time.



Day 1 8.15 – 8.45am Registration and coffee

The risk management process

• The AS/NZS 4360 – 1999 pe r s pec t i v e

• Ty pes of risk – pro j ec t, ope rational, business, tec h n i c a l ,

political, reg u l a to ry

• Identifying the risk 

• Analysing the impact

• Planning the res po n se

• C o n t rolling the res po n se

Identifying risk and its impacts

• C reating risk chec k l i s ts

• Building an impact like l i h ood matrix

Lunch

Modelling risk

• Scenario building

• S p re a d s h eet based mod e l s

• Mo n te Carlo simulation

Reducing the risks of estimation

• C ost es t i m a tes

• Sc h edule es t i m a tes

• Human and material res o u rce es t i m a tes

5.00pm Day 1 concludes

Day 2 8.30am Day 2 commences

Computer demonstration

• Modelling risk with Mo n te Carlo simulation using @Risk
• S tatistical aspec ts of risk management

• Using the Be ta, normal and triangular distributions

• Ex pec ted moneta ry value (EMV) basics

• Using decision trees

Lunch

Practical steps to reduce risk

• Distinguishing known-unknowns from unknown-

u n k n o w n s

• D e f l ecting risk with contra c ts, insurance, warra n t i es

• P roviding contingency allowances and management

rese rv es

• R educing ope rational risk through tighte n ed proc ed u res

• Dealing with political risk

• Developing a crisis communication stra teg y

• Wrapping up

5.00pm Program concludes

P rogram Dire c t o r

P ro f essor J. Davidson Frame, PhD is Academic Dean at

the University of Management and Tec h n o l ogy (UMT),

A rl i n g ton, Va. He is author of the newly published

Managing Risks in Org a n i s a t i o n s . His M a n a g i n g
Projects in Organisations ( 3 rd ed., 2003) is a business

best se l l e r. He is also author of P roject Finance: To o l s
and Te c h n i q u e s ( 2 003), The New Project Management
( 2 002), P roject Office: A Key to Managing Pro j e c t s
E ff e c t i v e l y ( 1 9 98) and P roject Management
Competence ( 1 999 ) .

Prior to joining the faculty of UMT, Pro f essor Fra m e

was aff iliated for nineteen years with the Geo rg e

Wa s h i n g ton Un i v e r s i t y, where he se rv ed as Chairman

of the Department of Management Science, Direc to r

of  the  P rog ra m on Sci ence ,  Tec h n o l o gy an d

Innovation and Direc tor of the In ternational Centre

for Pro j ect Management Ex c e l l e n c e .

From  19 90  to 19 96  h e he ad ed the  pro j ec t

management certi fication prog ram at the Pro j ec t

Management In s t i t u te, the world’s leading society of

p ro j e ct pro f es sional s wi th  10 0,0 00 m emb e r s

w o rldwide. In 1997 – 199 8, he was PMI’s Direc tor of

Educational Se rv i c es. In 2000 – 2003 he se rv ed on

PM I’s  Bo a rd of  D irec to rs .  P ro f ess or Fra me  h as

c o n s u l ted with and offered training in many leading

o rg a n i s at ions inc lud ing Mo rgan Sta n l e y,

Wes t i n g h o u se, Credit Suisse, Hoffman La R oche, AT & T,

Lu c e n t ,  NCR , IB M, He w l e t t- Pa c ka rd ,  3M, ABB ,

Mo to rola, Citibank, Fannie Mae, Boeing, Bell Atlantic,

S I TA (France), London In ternational Financial Fu t u res

E xchan ge (LI FFE) ,  the China Sta te  Shipbuilding

C o r po ration,  the In ternal Revenue Se rvice, the US

D e p a rtment of Defence, the White Ho u se and the

Wo rld Ba n k .

Agenda and

Program Director

You will receive a
C e rtificate of Attendance a t
the conclusion of the
p rogram. In addition, you
a re entitled to 14
P rofessional Development
Units (PDUs) toward
maintaining your Pro j e c t
Management Pro f e s s i o n a l
(PMP) certification status.

F ree Online Tr a i n i n g

P ro g r a m

You will be enrolled in
U M T ’s self-paced, on-line
course titled
Communication and Soft
S k i l l s . This full scale course
highlights the role of
communication in eff e c t i v e
management and pro v i d e s
insights into the soft side
of managing people.



Application 

P a rticipant details

n a m e

p o s i t i o n / d i v i s i o n

o rg a n i s a t i o n

business address 

t e l e p h o n e

e m a i l

Person in charge of executive development in your org a n i s a t i o n

n a m e

p o s i t i o n / d i v i s i o n

o rg a n i s a t i o n

business address 

t e l e p h o n e

I agree to the conditions of enrolment (we are unable to accept this application unless signed)

Payment method (payment must be received before the start of the pro g r a m )

I enclose a cheque payable to AGSM

Please charge to my credit card the amount of 

C a rd type: B / c a rd M / c a rd Vi s a A m e x

Please send an invoice (complete details of the person to receive the invoice)

n a m e

p o s i t i o n / d i v i s i o n

o rg a n i s a t i o n

business address 

p u rchase order no.

I no longer wish to receive information on AGSM executive programs. Please delete me from your distribution list.

(if applicable)

s u b u r b / c i t y s t a t e p o s t c o d e

t i t l e first name family name

s i g n a t u re of card h o l d e r

name on card

c a rd number e x p i ry date

l l l l l l l l l l l l l l l l l

$

authorising signature d a t e

n a m e / p o s i t i o n

s w i t c h d i re c t f a c s i m i l e

s u b u r b / c i t y s t a t e p o s t c o d e

t i t l e first name family name

how did you hear about this pro g r a m ?

□ d i rect mail □ past part i c i p a n t □ HR/training depart m e n t □ my manager □ a d v e rtising 

□ w e b s i t e □ other (please specify) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

no.of employees major industry of employer main area of occupation

s w i t c h d i re c t f a c s i m i l e

s u b u r b / c i t y s t a t e p o s t c o d e

p re f e rred given name (to appear on name badge)

t i t l e first name family name

How to enro l

Please complete and fax your 
application to:

+61 2 9931 9370

If you are sending a cheque please 
mail to:
Client Services, Executive Education
AGSM Limited
UNSW SYDNEY NSW 2052 
A U S T R A L I A

E n q u i r i e s

Client Serv i c e s
phone +61 2 9931 9333
email e n q u i r i e s @ a g s m . e d u . a u
fax +61 2  9931 9370
website w w w. a g s m . e d u . a u

Fee and venue

The program fee is $2,530 ($2,300 + 10% GST) and
includes all meals and program materials. The Sydney
p rogram will be held at the AGSM city campus,
1 O’Connell Street. The Melbourne program will be
held at Clifton Associates, 440 Collins Street. Book
t h ree or more participants and save 15%.

Conditions of enro l m e n t

Should you need to cancel an enrolment, a full re f u n d
will be given if advised in writing 10 days prior to the
commencement of the program. If you cancel after
that date, a 60% fee of $1,518 ($1,380 + 10% GST)
will apply. If you transfer after that date an
administration fee of $275 ($250 + 10% GST) will
apply and only one transfer is allowed. The full fee will
apply to any subsequent cancellation or non-
attendance on the program transferred to. You can
substitute another participant up to the start date
without penalty. If you do not attend a program and
have not advised us in writing before the pro g r a m
s t a rt date, the full fee will apply. 

The AGSM re s e rves the right to cancel a program if
c i rcumstances necessitate. If a program is cancelled,
the AGSM will make every eff o rt to advise you and
a full refund of the paid fee will be made.

AGSM privacy statement

The AGSM acknowledges and respects the privacy of
individuals. We advise that information that you may
have provided, or may be asked to provide to the
AGSM is ‘personal information’ as defined by the
Privacy Act 1998 (Cth). This information is collected
for the purposes of processing your application,
registration or enquiry for an AGSM activity or intere s t
g roup and for providing services from AGSM to you.
It may be used for keeping you informed of upcoming
events and assisting us in improving and marketing
our services to you. Unless you tell us otherwise, we
will continue to use the information we obtain about
you in this way. The AGSM is a School of the
University of Sydney and the University of NSW and
may share information collected with these entities for
the same purposes. Personal information collected by
AGSM is not released to other organisations or
persons, except in response to a legal re q u i re m e n t
such as a subpoena, or with your consent. 

All information collected by AGSM will be kept secure
and you have the right of access to, or modification of
your re c o rd at any time.
For information concern i n g
your right to seek access to
the personal inform a t i o n
we hold on you, please
contact Client Services on
+612 9931 9333. Our
privacy policy is available
f rom AGSM Marketing.
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The AGSM is a School of 
both The University of
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